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NEW CHART AGENT MODEL

QUESTIONS AND ANSWERS

What is a High Performing Organization?

In June 2008, the FAA completed an organization-wide assessment of the National Aeronautical Charting Office (NACO) current processes and procedures to compile, print and distribute aeronautical and nautical products to the public in an effort to pursue the Office of Management and Budget’s designation of a High Performing Organization (HPO).  The main objectives of the HPO are to: (1) identify and realize savings from a more efficient organization, (2) increase performance and quality, (3) re-focus NACO on its core mission, and (4) prepare it to meet its long term challenges. 

One aspect of this assessment focused on NACO’s Distribution Division and its current Chart Agent Model.  The assessment found that the current Chart Agent Model was out-of-date when compared to similar government and industry managed operations.  As a result, the FAA decided to transition to a New Chart Agent Model that will 1) reduce costs, 2) increase efficiency, and 3) promote the use of e-commerce by its Chart Agents.  The improved efficiency of our operations will keep the price of products as low as possible for our customers.

Why are you implementing the New Chart Agent Model on October 5, 2009?  

In order to have sufficient time to convert all of the Chart Agents who have signed new Agreements, we will need to work over the weekend of October 3 and 4, 2009 to convert them to the New Chart Agent Model.  The last day of business under the existing Chart Agent Model will be close of business, 4:30 pm (EST), Friday, October 2, 2009.  We plan to bring the e-commerce system down over the weekend of October 3 and 4, 2009 to complete the conversion.  Newly Authorized FAA Chart Agents will be established and ready for business beginning Monday morning at 8:00 am (EST) October 5, 2009.

All Chart Agents signing the new agreement will begin operating under the New Chart Agent Model rules at 8:00 am (EST) October 5, 2009.
What happened to the National Aeronautical Charting Office (NACO)?

As part of the HPO, NACO, (located in Silver Spring and Glenn Dale, Maryland) and the National Flight Procedures Office (NFPO) (located in Oklahoma City) are being merged and integrated to operate more efficiently.  The name of this new organization will be “National Aeronautical Navigation Services”, “AeroNav Services” for short.  This new organization will begin operations in early August 2009.    

Do we have to use e-commerce to order charts and related products?

Yes.  It is a requirement of the New Chart Agent Model and it is in the new agreement.  Unless there is a problem, all orders should be made using e-commerce.  If you have problems with your account or with receiving shipments, you may contact your customer service representative to resolve them.  You must also use e-commerce to maintain and/or edit your Standing Order.

How do we become a Sales Outlet?

Chart Agents who wish to continue selling FAA, NOAA and NGA aeronautical and nautical charts and related products, but who do not qualify under the New Chart Agent Model requirements, can contact those Chart Agents who do qualify by going to our website, http://naco.faa.gov, click on “Chart Retailers” then “New Chart Agent Model” and view the list we will post as Chart Agents sign the new agreement.  A symbol next to each Chart Agent’s name will indicate whether they wish to establish and operate a network of sales outlets.

In addition, we have posted a listing of all of our current Chart Agents on our website including their contact information and annual net sales volume from June 1, 2008 through May 31, 2009.  You may use this information to contact Chart Agents to see if they are interested in establishing sales outlets.  To access this webpage, go to http://naco.faa.gov, click on “Chart Retailers”, then “New Chart Agent Model”.

How will we know who is an Authorized FAA Chart Agent?

As Agents review and sign the new agreement, they will be asked to check a box indicating whether they wish to establish a network of sales outlets.  As we receive signed agreements, the FAA will post the names and contact information of these companies on our website.  A symbol next to each Chart Agent’s name will indicate whether they wish to establish and operate a network of sales outlets. To access this website, go to http://naco.faa.gov, click on “Chart Retailers”, then “New Chart Agent Model”.

Is becoming a sales outlet the only option if we do not meet the 5K?

If you wish to remain an FAA Authorized Chart Agent, you must submit a business plan summarizing how you plan to achieve the $5000 per year minimum net annual sales volume.  You may meet the minimum with or without establishing sales outlet(s).  Chart Agent’s will have one (1) year from the date the FAA signs and implements the agreement to establish its business and annual net sales volume.  After the first year, if the Chart Agent does not meet the minimum annual net sales volume of $5,000, the agreement may be terminated at the discretion of the FAA.  Agents may view their annual sales volume at anytime on the FAA’s e-commerce website located at http://naco.faa.gov/ecomp under “View Account Balance Information”.
Will multiple Standing Orders be allowed or will shipments only be sent to the Chart Agents address?

Under the New Chart Agent Model, those agents who establish sales outlet(s) can decide whether they want to have drop shipments sent to their sales outlet(s) or not.  The Agent will be responsible for paying a $10.00 service fee for each drop shipment to their sales outlet(s).  If a Chart Agent decides they would rather have the order shipped to their location and reship it to their sales outlet(s), that is their business decision.

How will discounts and obsolete return rates be determined for the sales outlets?

Those companies that elect to become sales outlet(s) need to negotiate terms directly with Chart Agent’s who wish to establish sales outlets.  Chart Agents may use their agreement with the FAA as a framework for agreements with their sales outlets, but the FAA will not be involved in agreements between Chart Agents and their sales outlet(s).
What will happen to the existing Chart Agent’s inventory that does not meet the requirements of the New Chart Agent Model?

If you are an existing Chart Agent that is going to become a sales outlet for an FAA Authorized Chart Agent, you will be placed on “Credit Hold” by the FAA after close of business on October 2, 2009 and you will be issued a cancellation letter sometime after that date.  Under our existing rules, you will have thirty (30) days from the date of the cancellation letter to return any obsolete or current stock to the FAA for credit to your account.  It is up to the existing Chart Agent to decide whether they keep their current stock or return it for credit before they become a sales outlet.  If you want to cancel your account, in order to fully establish your business as a sales outlet, earlier than close of business October 2, 2009, that is your business decision.   

If you are an existing Chart Agent that has opted to cancel your account with the FAA and not become a sales outlet, you will be placed on “Credit Hold” by the FAA after close of business on October 2, 2009 and you will be issued a cancellation letter  sometime after that date.  Under our existing rules, you will have thirty (30) days from the date of the cancellation letter to return any obsolete or current stock to the FAA for credit to your account.  If you want to cancel your account earlier than close of business on October 2, 2009, that is your business decision. 

Will Chart Agents who opted for the 50% discount with zero (0) returns be given a transition period to return obsolete products?

If you are an existing Chart Agent and you are opting for the new 50% discount, zero (0) returns option, you will have thirty (30) days after close of business October 2, 2009, to return any obsolete products, in particular the 56-day IFR products (dated August 27, 2009) that became obsolete prior to October 2, 2009, to the FAA for credit to your account.  If you choose the 50% discount, zero (0) returns option, the returns will be entered as a credit adjustment rather than an obsolete return.

Will Chart Agents be able to pay online?

We plan to have this implemented by January 1, 2010.  We will accept payment by Visa, MasterCard, Discover, American Express, and Diners International Credit Cards.  In addition, you will also be able to pay online using our Automated Clearing House-Electronic Funds Transfer (ACH-EFT) service.  The FAA will notify you prior to implementing this new service. 

Will Chart Agents be able to combine their sales from their Aeronautical and Nautical accounts to meet the 5K?

Yes, Chart Agents will be allowed to combine their sales volume from their Aeronautical and Nautical Accounts to achieve the $5000.00 level.  If the agent elects to do this, the FAA will cancel one of the accounts and transfer the balance and standing order to the account that the agent wishes to remain active.  The agent will be responsible for notifying the FAA of this decision and informing them which account they would like to remain active.

Chart Agents receive the same discount whether they purchase aeronautical and/or nautical products.  There is no separate agreement for aeronautical or nautical Chart Agents under the New Chart Agent Model.  

Will the Chart Agents existing account number be changed?

The existing account number will not change for those Chart Agents who agree to be an FAA Authorized Chart Agent under the New Chart Agent Model. The account number will remain the same no matter which discount/obsolete return rate they choose.

Will the Chart Agents have to pay for the full cost of shipping or will it continue to be free?

Currently, the compilation, printing and distribution of the FAA charts are included in the price of the chart.  The FAA is looking at removing the cost of distribution from the price of the charts and having all customers (Chart Agents and the public) pay the full cost of shipping to their location.   
Chart Agents will be able to select the shipping method (United States Postal Service, Federal Express Air, Federal Express Ground, International Priority Airmail or International Federal Express) and the shipping charges will be determined by the total weight of the order.  Shipping costs will be billed to the Chart Agent’s account.

A final decision has not been made as June 19, 2009.  We will notify you well in advance to implementing this change.

Will the FAA or the Chart Agents provide publication/chart subscription services to the general public?

The FAA has decided not to delay turning its subscription service over to Chart Agents at this time.  We need additional time to study the pricing structure of our subscriptions and to examine logistical issues before we can release this service to Chart Agents.  It may be up to two years before we can modify our chart prices sufficiently to ensure Chart Agents benefit from taking on this service.     

Chart Agents can still offer a subscription service to their customers under the present pricing structure if they wish, in fact, several already do under the existing Chart Agent Model.  If you decide to continue to offer subscriptions, when you sign the new agreement with the FAA, there will be a box on the FAA Authorized Chart Agent Signature Page for you to check to indicate whether you offer subscriptions. As the FAA posts new Chart Agents that have signed the new agreement on its website, we will identify those Chart Agents that offer subscriptions by a symbol next to the Chart Agents name.

How does the FAA benefit if chart sales remain the same?

The FAA will benefit because its overall overhead will be reduced because Chart Agent’s will be using e-commerce instead of contacting us directly.  The FAA will require fewer employees to process Chart Agent requests.

What about the NGA Public Sales Program?

Another important change considered by the HPO was whether to continue the National Geospatial Intelligence Agency (NGA) public sales program.  Over the past several years, NGA has implemented major reductions in the number of aeronautical and nautical products available for the public sales program.  These reductions have made it no longer economically feasible for the FAA to distribute NGA products.  Therefore, the FAA will discontinue the sale of NGA public sale aeronautical and nautical charts effective 

March 31, 2010.

NGA may establish an alternative method of distributing these products to the public.  As soon as we are informed of their decision, we will let you know.  If NGA has not established an agreement with another government agency by March 31, 2010 but is close to establishing one, the FAA will only delay canceling the NGA Public Sale Nautical Chart Program until they have another vendor.

What will happen with our current inventory of NGA products?

When the FAA discontinues the distribution of NGA products, the Agent will have sixty (60) days to return any obsolete or current products.  Upon receipt, the account will receive a credit adjustment for these products so they will not count against your obsolete return rate.  Whether you choose the 50% discount with zero (0) returns or 40% discount with up to 20% returns, it will not matter for these products.  Postage for returning the products(s) will be at the Chart Agent’s expense.

If you have any other questions concerning the New Chart Agent Model, please contact Ms. LaShawn Johnson at 800-638-8972 x6333 (toll free within the U.S. only) or at 301-344-6333.  If Ms. Johnson is unavailable, please contact Ms. Nancy Jones 301-344-6316.  Of course, you may still contact your customer account representative if you have questions.
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